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l. Opening remarks by chail person

2. ReconstitLrtion of IQAC as per guidelines of IQAC
3. Formulation oIDQAC
4. Discussion and approval of academic calendar

5. Discussion and approval ofseries test qn. Pr loflnat
6. Submission ofproposal lor conlerences, seminar, workshop, FDP etc to IQAC
7. Activilies proposed for the year 2019-2020

8. Gap analysis and remedial measures to be adopted

9. Innovative teaching lnethods

t0. StLrdents feedback analysis, action to be taken

11. Any other academic matter with the permission ofthe chair
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l. I hc meerin{ begar \\irh ihe opcring remllrks by Chail pcrson Dr.Rub! Abraharr
2. ll $,rs brought to the notice ofrll prcs.Il that IQAC cell is recoirslhutcd \rilh Prol. M. B. Joisv from

dcpa{rrcnl olUi!il Irgineerin! es thc coordinalor.

l. Disrus\ed Lhe status of \BA accrcdrlxliolr \\irrks. SAR wxs sub|ritted or1 28" JLrl) 2019 lirr CSE and

N1L irrd cxpccLing the visit in Ocnrber llN \rcc(.
4 Dscussed aboutthe formulation of DQACforeach departrnent. ('onrmilrcc ntctl)bers suggested about

addlng parents, siudents and technlca staff members a so in DQAC.

5. Dlscussed about academic calendar of MEC for 2019 20 and approved .

6. Dlscussed about the question paper pattern and decided that it will be course spectftc . Att departments
were dlrected to submlt their question paper format to QAC

7. The action p an submitted by each department lor the academ c year 2019 2020 was discussed and

approved. D scussed about the funded FDP,Conlarence and dircclcd tire depafJnenls to get at least onc
l ndcd progrem.

8. Discussed about the placement improvement and quallty workshops for students.

9. Members were of the op nion tlrat Fa.u ty shou d select a few group of students to do the projects in a

higher eve of standard and motlvaie ihem The projects shou d be defined from second year onwards
and 2 or 3 projects should be as:o.iared with industry.

10. Decided to conduct design proje.t exh bition and encourage students to do tnterdiscip inary projects.
11. DlscLrssed about lnnovative teaching methods and gap filling by expert talks
12. Declded to conduct Department Assessment Comrnittee meet ng to discuss about vision, rflssion and

l']O attalnmenl. lf not attalned, action plan s to be prepared for the same. Target fixirg for the next
b"t .ho rt b, dor " b I ao or,.jo d ro 1e1r

13. Discussed about Mechatronics cub and importance of it in project development. Also decided to
develop it as a centre of excellence in collaboration wlth euest G oba .

14. Discussed about B.Tech results- Eighth and Sixth semester gave better results. t was mentioned that our
college got the 14th position among the engineering co leges a over Kerala tn the Eighth semester
examlnat on results of F rst batch of KTU. Atsogotverygood resultsforpG nClvll Engneering. teAC
congratu ated .llfacLr ty members.

15. IQAC audii will be condu.ted after Ser es test 1 and ser e5 test 2 afd f nal audit will be conducted after
semester break.

16. Siudent rnenrbers expressed thetr desire to get early exposure about the topics before attendin8
workshops by IEDC afd EEE A so they were of the oplnion that the design of labs and theory courses in
some semesters does not rnatch. t was decided to look in to t and inform KTU if any changes in the
curriculum 2019 is feasible.

The m€et ng carne to an end wlth lote of th.nks by l,rltl M B lo sy at 3 35 pN.i


